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Presentation overview  

• ICM guidelines for local 
ICM project coordinators  

• Case study (Pisa – TPMI 
ICM Project) 
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ICM guidelines for local ICM 
project coordinators  

 • Was developed in April 2016 by NEO and 
local ICM coordinators 

• Based on real experience and existing best 
practices  

• Accessible from www.erasmusplus.uz portal 
• Widely disseminated by MHSSE and  NEO 
• A pocket handbook for successful ICM 

project implementation  
 
 

http://www.erasmusplus.uz/
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TPMI-PISA Mobility Project:  
brief overview  

• Cooperation Background: Tempus Project UZHELTH  
• Duration: 1.5 year  
• Mobility:  

 Out: 3 (2 PhD for 3 Month and 1 Staff for 5 Days) 
 In: 2 (1 PhD for 3 Month and 1 Staff for 5 Days)   

• Project implementation stages: 
 Before mobility: Selection of the Candidates for Mobility  
 During mobility: Communications during mobility  
 After mobility: Mobility impact and sustainability  
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UZHELTH Mobility I  
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UZHELTH Mobility II  
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2015-1-IT02-KA107 -014705 Mobility 
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2015-1-IT02-KA107 -014705 Mobility 
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Main problems and challenges 
• Before Mobility: 

 Establishing selection criteria and rules  
 Reaching more applicants  
 Language  
 Intercultural competence  
 Communication 
 Learning Agreement  

• During Mobility: 
 Communication  
 Supervising  
 Reports  

• After Mobility: 
 Impact  
 Dissemination  
 Evaluation  
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Recommendations  
• Before Mobility: 

 Clear selection criteria and rules  

 Call for Mobility by all means  

 Language  

 Intercultural competence orientation   

 Communication plan  

 Cooperation on Learning Agreement  

• During Mobility: 
 Communication Plan  

 Supervising activity  

 Weekly Reports  

• After Mobility: 
 Impact on 3 levels  

 Dissemination through presentations, articles and reports  

 Evaluation by applicants, supervisors and coordinators.  
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Thank you for attention!  
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