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e |CM guidelines for local
ICM project coordinators

Case study (Pisa — TPMI
ICM Project)




project coordinators

« Was developed in April 2016 by NEO and
local ICM coordinators

A pocket handbook for successful ICM
project implementation
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TPMI-PISA Mobillity Project:
brief overview

Cooperation Background: Tempus Project UZHELTH
Duration: 1.5 year

Mobility:

» QOut: 3 (2 PhD for 3 Month and 1 Staff for 5 Days)

(1 PhD for 3 Month and 1 Staff for 5 Days)

Project implementation stages:

Before mobillity: Selection of the Candidates for Mobility
®» During mobility: Communications during mobility

» After mobility: Mobility impact and sustainabillity
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CALL FOR PILOT STUDENT MOBILITY CANDIDATE S

CALL FOR PILOT STUDENT MOBILITY CANDIDATES

The UZHELTH Consaortium in the Tempus framework hereby publishes call for
- pilot student mobility for advanced students.

Deadline for Applications: 31 December 2014

Final selection of the Application: 15 January 2015
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About UZHELTH
CALL FOR THE SECOND UZHELTH STUDENT MOBILITY CANDIDATES

CALL FOR THE SECOND STUDENT MOBILITY CANDIDATES

D mination
s The UZHELTH Consortium in the Tempus framework hereby publishes a call for
its Second Pilot Student Mobility Scheme for advanced students.
Downloads
— Deadline for Preliminary Applications (“Declaration of Interest™): 10

November 2015

Final selection of 2 Mobility students: 25 November 2015

Beginning of the Mobility: 15/16 February 2016

End of Mobility: 15/16 May 2016
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CALL FOR STUDENT MOBILITY
BETWEEN PROGRAMME COUNTRIES AND PARTNER COUNTRIES
Within the Program Erasmus+/KA1 HIGHER EDUCATION

Deadline for Preliminary Applications (“Declaration of Interest”): 5 December 2015

The Tashkent Pediatric Medical Institute in the ERASMUS+ framework hereby publishes a call for international Student
Mobility with the University of Pisa supported by the European Commission through the project 2015-1-1T02-KA107
-014705 (2015-2017).
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CALL FOR STAFF MOBILITY

BETWEEN PROGRAMME COUNTRIES AND PARTNER COUNTRIES
Within the Program Erasmus+/KA1 HIGHER EDUCATION

Deadline for Preliminary Applications (“Declaration of Interest”): 5 February 2016
The Tashkent Pediatric Medical Institute in the ERASMUS+ framework hereby publishes a call for international Staff
Mobility with the University of Pisa supported by the European Commission through the project 2015-1-1T02-KA107
-014705 (2015-2017).
Eligible participants

Applicants for staff mobility can be only Teaching and/or Administrative staff employed at TPMI

Activities supported

-1 Staff Mobility at the University of Pisa (study period: 5 days) (as foreseen in the I1A with Pisa)
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Main problems and challenges

= Before Mobility:
» FEstablishing selection criteria and rules
Reaching more applicants
Language
Intercultural competence

Communication
Learning Agreement
uring Mobillity:

®» Communication
®» Supervising

®» Reports

After Mobillity:

®» |mpact

®» Dissemination
» Fvaluation
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Recommendations

 Before Mobility:
» Clear selection criteria and rules
» Call for Mobility by all means
» | anguage
®» |ntercultural competence orientation
» Communication plan
ooperation on Learning Agreement
During Mobility:

» Communication Plan

®» Supervising activity

» \Weekly Reports

After Mobility:

®» |mpact on 3 levels

®» Dissemination through presentations, articles and reports

®» Fvaluation by applicants, supervisors and coordinators.
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Thank you for attention!
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